NSK

FACT BOOK

November 01, 2005

=
-
—~
=
O
Z
(0

NSK Ltd.



Business Segment Data

NSK

<Consolidated>
Segments FY 2003 FY 2004 FY 2005
(¥ mi||i0n) 1st half Full year 1st half Full year 1st half
Netsales ... .. ...l 253,8131 ... 922,217) ... 287,287 . . 280,989 .. 302,903
Operating income 9,462 25,972 19,456 38,283 18,414
<%> <3.7%> <5.0%> <6.8%> <6.6%> <6.1%>
Industrial machinery bearings | 87,157| . 176,299\ 91,880| 185473 94,840
Operating income 4,873 12,157 9,363 19,949 10,093
<%> <5.6%> <6.9%> <10.2%> <10.8%> <10.6%>
Automotive products 139,955 . . 285,830 155,523| . 316,169) . 168,797
Operating income 7,010 15,713 8,971 15,748 7,472
<%> <5.0%> <5.5%> <5.8%> <5.0%> <4.4%>
FESEAIERIEY S | 19,6811 .. 47,072 . 32411\ 64,186/ .. . 32,242
Operating income -1,479 -39 2,605 4,765 1,878
<%> <-7.5%> <-0.1%> <8.0%> <7.4%> <5.8%>
Others ..o b 10,224} ... 19,479/ ... 10,8081 .. ... 23,239 ... 11,741
Operating income 627 1,178 558 1,844 827
<%> <6.1%> <6.0%> <5.2%> <7.9%> <7.0%>
Eliminations (Netsales) | -3.2041 6463 3335 -8078) . 4,717
Eliminations (Operating income) -1,569 -3,037 -2,041 -4,023 -1,856

NSK Group business segmentation was revised beginning FY 2004.
For your reference, segment results for FY2003 have been provided.




Sales by Customer Location NSK

<Consolidated>
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
(¢ million) 1st half | Full year [ 1st half | Fullyear [ 1sthalf | Full year | 1sthalf | Full year [ 1st half | Full year | 1st half
Net sales 268,494| 533,144| 252,419| 480,902| 260,694| 522,820| 253,813 522,217| 287,287| 580,989 302,903

Japan 153,429 305,964 131,835| 257,624| 136,564| 279,260| 132,428| 278,645| 150,680 310,246 156,347

Overseas | 115.065| 227,180| 120584 223.278| 124.130| 243.560| 121.385| 243.572| 136.607| 270.743| 146,556

The Americas | 42.789| 81.448| 40,272| 76,495| 43,085| 81,785| 38567| 74.885 41,107| 82,279|  44.561
Euope | 36581| 72,004| 42,959| 76,964| 41,793 81418| 44,058| 85391| 48590| 93,625| 49,682
Asia 35,695| 73727| 37,352| 69.818| 39251| 80,356 38,759| 83,295 46,910| 94838 52,313
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e ‘FY 2005" refers to the fiscal year ending March 31, 2006.



Geographical Segment Data

(IR data)

NSK

<Consolidated>

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005

¥ million) 1st half | Fullyear | 1sthalf | Fullyear | 1sthalf | Fullyear | 1sthalf | Fullyear | 1st half | Full year 1st half
NetSales .. ......|..... 26851 .. 23310 . 25241 .. 4809 26071 ... 2.228] ... 2,538 ... 9,222\ .., 28731, ..., 28101 . ... 3,029
Operating income 122 258 49 39 65 178 95 260 195 383 184
<%> <4.5%> <4.8%> <2.0%> <0.8%> <2.5%> <3.4%> <3.7%> <5.0%> <6.8%> <6.6%> <6.1%>
o dmn o .. 21551 .. 4381 1.908) . 3667 19201 3995 1.868) . 39181 2133 . 4395 2274
Operating income 81 185 25 31 42 129 68 192 134 273 156
<%> <3.8%> <4.2%> <1.3%> <0.8%> <2.2%> <3.3%> <3.6%> <4.9%> <6.3%> <6.2%> <6.9%>
... The Americas | . 403( 7701 . 386) ... 33| 411 Al 379 738 . 403 805| . ......435
Operating income 29 47 17 19 10 20 8 6 12 25 13
<%> <7.2%> <6.1%> <4.4%> <2.6%> <2.4%> <2.6%> <2.1%> <0.8%> <3.0%> <3.2%> <3.1%>
L Buope 3761, T3 4401 ... 798 4381, ... 850/ ... 460/ ... 898\ ... olaf ... 1002} ... 234
Operating income -14 -34 -18 -63 -10 -19 3 26 27 48 16
<%> <-3.7%> <-4.6%>|  <-4.1%> <-7.9%> <-2.3%> <-2.2%> <0.7%> <2.9%> <5.3%> <4.8%> <3.0%>
AR 2601, ......234/ ... 282 ... 2381 ... 201 Srof......280) 2761 . 11 642) .........30
Operating income 21 44 23 35 22 46 22 38 17 33 22
<%> <8.1%> <8.2%> <8.2%> <6.5%> <7.6%> <8.0%> <7.9%> <6.6%> <5.4%> <5.1%> <6.4%>
Eliminaions: Sales 509 -1,001 -492 927 -453 -926 -449 -908 -489 -1,034 -563
FEAEERECIERILES RETEIREE gl lé ........... 2 .......... i7 ............ l .......... Z ......... ol ] Z g Al &

o ‘Eliminations” includes minor adjustments to match the total.

o Data differs from that announced in the “Immediate Release " filed on October 27, 2005. (The apportionment of “Eliminations: Operating income " is different.)
e ‘FY 2005" refers to the fiscal year ending March 31, 2006.




Capital Expenditures,
De FECiati()n and R&_D EX eNnses <Censolidated>

NSK

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
(¢ million) 1sthalf | Fullyear | 1sthalf | Fullyear | 1sthalf | Fullyear | 1sthalf | Fullyear | 1sthalf | Full year 1st half
Capital expenditures | 16,234 38,488| 20,851 36,183 13,191 23,010( 10,808| 25,502 15,143 36,912 24,371
Japan 9426 24670 12177 ......... 18470 ........... 6120 ........ 11974 ........... 5467 ......... 14799 11430 ......... 25553 .............. 15222
TheAmencas - 1327 3368 ........... 2482 ............ 6 583 ........... 2489 3672 ........... 1740 2847 ............... 737 ............ 1 564 ................. 1 943
Europe 1926 5191 ........... 3333 ............ 5 480 ........... 2149 3727 ........... 1482 2758 ............... 791 3668 ................. 1 761
As.a 3555 5259 ........... 2859 ............ 5 650 ........... 2433 3637 ........... 2119 5098 ........... 2185 6127 5445
Depreciation 12,479 25,745 13,148 28,196 13,965 28,813| 13,336 26,598| 12,961 27,010 13,403
R&D expenses 4,422 9,268 4,122 8,036 4,337 8,307 4,174 8,722 4,736 9,806 4,841

e ‘Capital expenditures "and “Depreciation” do not include intangible assets.

e “Capital expenditures: Japan " includes minor adjustments to match the total.
e ‘FY 2005" refers to the fiscal year ending March 31, 2006.
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|nventories

NSK

<Consolidated>
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005

(¥ million) Interim Year-end Interim Year-end Interim Year-end Interim Year-end Interim Year-end Interim
Inventories 97,062 102,324| 104,607 97,459 84,135 83,487 82,637 75,905 76,736 81,730 90,231

Japan 55,305 52,306 49,911 45,392 40,952 37,972 36,171 33,770 36,471 37,829 42,157
ThEAmencas ............... 15025 18377 ........ 21354 19264 .......... 1 4995 ......... 15180 ......... 16639 14122 .......... 1 3167 ......... 14028 ............ 16298
........ E urope 17007 19580 21259 21477 17872 19548 18999 18430 16922 18601 17943
As|a ................................ 9725 12061 ......... 12083 11326 .......... 1 0316 ......... 10787 ......... 10828 ............ 9583 .......... 1 0176 ......... 11272 ............ 13833
Inventory turnover (times) 5.5 5.2 4.8 4.9 6.2 6.3 6.2 6.9 7.5 7.4 7.0

e “Japan” includes minor adjustments to match the total.
e 'FY 2005" refers to the fiscal year ending March 31, 2006.
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Interest-bearing Debts

NSK

<Consolidated>
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005

(¥ million) Interim | Year-end | Interim | Year-end Interim | Year-end | Interim | Year-end | Interim | Year-end Interim
Interest-bearing debts | 263,250 245,757| 249,911| 272,358 255,866| 267,779| 262,857| 246,548| 227,398| 207,184 207,085

Short-term loans 89,757| 95,210| 108,732| 98,452| 91,114 93,102| 87,492| 77,418 71,096| 75,655 86,690
Longtemloans | 26,221| 23285\ 23920 56917| 57.763| 57,688 58376 62,141 59313| 51520 40395
Commerc|a|paper _ 10000 ................... - _ ................... _ : _ ................... _ _ .................. _ .................. _ ......................... _
| Copomebonds | 147,272| 117,262| 117,259| 116,989| 106,989| 116,989 116989 106,989 96.989| 80,000/ 80,000
DE ratio 1.15 1.08 1.15 1.31 1.43 1.57 1.43 1.31 1.27 1.10 0.99

e "FY 2005" refers to the fiscal year ending March 31, 2006.




consolidated Balance Sheets

NSK

FY 2001 FY 2001 FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004 FY 2005

(\ million) Interim Year-end Interim Year-end Interim Year-end Interim Year-end Interim
Total assets 646,784 642,823 599,820 593,098 615,962 621,877 622,206 628,583 659,259
Current assets 305,825 291,490 275,759 285,749 282,879 295,491 284,438 278,678 286,501
Cash and deposits 21,367 24,465 29,845 37,271 29,326 43,533 33,736 25,935 31,861
Notes and accounts receivable 136,226 112,655 119,161 113,513 114,448 121,208 127,557 111,821 115,840
Marketable securities 22,220 30,737 12,391 17,565 15,743 9,385 9,425 8,596 8,498
Inventories 104,607 97,459 84,135 83,487 82,637 75,905 76,736 81,730 90,231
Other current assets 21,405 26,174 30,227 33,913 40,725 45,460 36,984 50,596 40,071
Non-current assets 340,958 351,332 324,061 307,349 333,082 326,386 337,767 349,905 372,758
Property, plant and equipment 211,216 217,565 205,100 198,635 205,321 196,810 198,662 204,604 216,561
Intangible fixed assets 2,429 2,614 2,625 2,732 8,542 8,368 8,395 8,385 8,793
Investments and other assets 127,313 131,153 116,336 105,982 119,219 121,208 130,710 136,916 147,404
Total liabilities 417,788 421,833 409,162 410,795 420,309 421,137 430,051 428,721 438,621
Current liabilities 259,052 239,378 231,341 227,314 225,953 245,588 237,307 234,300 261,695
Notes and accounts payable 91,574 86,346 85,390 87,382 75,996 83,713 92,169 97,623 102,832
Shorttem loans, CP, current portion of bonds 119,002 118,452 101,114 103,102 107,492 114,407 98,085 85,655 106,690
Other current liabilities 48,476 34,580 44,837 36,830 42,465 47,468 47,053 51,022 52,173
Long-term liabilities 158,736 182,455 177,821 183,481 194,356 175,548 192,744 194,420 176,925
Corporate bonds 106,989 96,989 96,989 106,989 96,989 70,000 70,000 70,000 60,000
Long-termloans 23,920 56,917 57,763 57,688 58,376 62,141 59,313 51,529 40,395
Other long-term liabilities 27,827 28,549 23,069 18,804 38,991 43,407 63,431 72,891 76,530
Minority interests 12,528 12,810 12,137 11,736 12,421 12,077 12,625 11,596 12,261
Shareholders' equity 216,466 208,179 178,520 170,566 183,230 188,662 179,529 188,265 208,376
Common stock 67,176 67,176 67,176 67,176 67,176 67,176 67,176 67,176 67,176
Capital surplus 82,360 77,923 77,923 77,923 77,924 77,923 77,924 77,925 77,948
Retained earnings 76,705 53,921 53,405 48,366 50,858 58,856 50,631 55,783 62,767
Unrealized holding gains on securities 10,155 24,316 5,192 5,133 14,696 19,127 17,502 21,244 29,329
Translation adjustments -19,535 -14,749 -22,752 -23,670 -23,053 -30,061 -29,322 -29,447 -24,460
NSK treasury stock, etc. -395 -408 -2,424 -4,362 -4,371 -4,359 -4,382 -4,416 -4,384
Total liabilities and shareholders' equity 646,784 642,823 599,820 593,098 615,962 621,877 622,206 628,583 659,259

e ‘FY 2005" refers to the fiscal year ending March 31, 2006.




g C lidated NSK
O FY 2001 FY 2001 FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004 FY 2005
(\ million) 1st half Full year 1st half Full year 1st half Full year 1st half Full year 1st half

Net sales 252,419 480,902 260,694 522,820 253,813 522,217 287,287 580,989 302,903

Domestic sales 131,835 257,624 136,564 279,260 132,428 278,645 150,680 310,246 156,348

H Overseas sales 120,584 223,278 124,130 243,560 121,385 243,572 136,607 270,743 146,555

Cost of sales 206,476 393,636 211,699 420,104 200,666 409,900 222,979 450,305 235,641

(81.8%) (81.9%) (81.2%) (80.4%) (79.1%) (78.5%) (77.6%) (775%) (77.8%)

Selling, general and administrative expenses 41,016 83,318 42,506 84,867 43,684 86,345 44,851 92,400 48,846

Operating income 4,926 3,947 6,488 17,847 9,462 25,972 19,456 38,283 18,414

(2.0%) (0.8%) (2.5%) (3.4%) (3.7%) (5.0%) (6.8%) (6.6%) (6.1%)

Non-operating income 3,707 7,585 4,032 8,100 3,526 7,673 3,788 7,046 3,890

Interest and dividend income 1,433 2,126 989 1,815 717 1,424 916 1,406 930

Equity in earnings of affiliated companies 1,089 2,564 1,546 3,378 1,209 2,943 1,283 3,078 1,635

Others 1,185 2,895 1,497 2,907 1,600 3,306 1,589 2,562 1,325

Non-operating expenses 6,650 14,698 7,315 15,126 6,906 14,526 5,489 12,229 5,405

Interest expenses 3,953 7,757 3,365 6,567 3,169 6,058 2,520 5,005 2,241

Others 2,697 6,941 3,950 8,559 3,737 8,468 2,969 7,224 3,164

Ordinary income 1,984 3,164 3,206 10,821 6,083 19,119 17,755 33,100 16,899

(0.8%) ( 0.7%) (1.2%) (2.1%) (2.4%) (3.7%) (6.2%) (5.7%) (5.6%)

. Extraordinary income 9,508 9,589 14,979 15,977 2,721 8,504 1,840 2,363 3,960

Extraordinary losses 1,753 16,749 10,658 28,925 769 1,172 90 432 1,811

Income before income taxes and minority interests 9,739 10,324 7,526 -2,127 8,034 26,451 19,505 35,031 19,048

Income taxes: Current 5,177 3,481 1,814 5,380 6,176 9,461 4,612 8,890 3,371

Income taxes: Tax refunds 216 194

Income taxes: Deferred 692 3,699 5,051 -4,193 -2,195 2,206 2,472 2,711 5,102

Minority interests in earnings of consolidated subsidiaries, etc. 215 190 -188 -426 211 684 604 1,080 621

Net income 3,653 -17,696 848 -2,670 3,842 14,293 11,816 22,349 9,953

(1.4%) (-3.7%) (0.3%) (-0.5%) (1.5%) (2.7%) (4.1%) (3.8%) (3.3%)

(Ref) Non-consolidated net income 1,601 -8,351 3,735 3,290 3,072 3,167 3,243 6,933 7,318

(Ratio of consolidated to non-consolidated net income) (2.28) « ) (0.23) ) « ) (4.51) (3.64) (3.22) (1.36)

(Consolidated ROE) Annual(3.4%) ()|Annual(1.0%) () ()| Annual(8.0%) (13.2%) (11.9%) (10.0%)

Net income per share ¥6.51 ¥-31.79 ¥1.54 ¥-5.22 ¥7.12 ¥26.12 ¥21.91 ¥41.35 ¥18.46

e ‘FY 2005" refers to the fiscal year ending March 31, 2006.



NSK
Number of Employ
% umber o m Oyees <Consolidated>
H FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
H (Persons) Interim [Year-end| Interim | Yearend | Interim | Year-end | Interim | Year-end | Interim |Year-end Interim
o Consolidated 23,280( 23,283| 22,861 22,337| 20,624 20,351 20,052| 19,772| 20,310 20,737 21,601
Japan 9,858| 9,765 9,761 9,494 8,520 8,336 8,975 8,819 8,850 8,843 9,083
Z - rwcomay | 7006| 7038|6079 5970 5375| 3619 3697 3680 3661 3664| 4247
| TheAmericas | 2924| 3010| 2934) 2876| 2902| 2006| 3039| 3058 3086 3122] 3149
g) L e R e B B B
o A5|a3309363434943575 ......... 35504049 .......... 3479 .......... 3641397644515193

o ‘Parent company (Non -consolidated) " does not include the number of employees assigned to consolidat ed subsidiaries, etc.
e ‘FY 2005" refers to the fiscal year ending March 31, 2006.



